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Alba, Main Street, Golspie, Sutherland, KW10 6TG

Tel: 01408 633001 - Fax: 05601 146813
e-mail: christine@vges.org.uk  website: www.vges.org.uk 
STAFF EXIT INTERVIEW - CONFIDENTIAL

1. Have you accepted another position?

	
	YES
	
	NO


	If yes, name of new post and employer
	

	


2. What is your primary reason for leaving the Company/ or changing position within it?

	
	Benefits
	
	Rate of pay

	
	

	
	Career advancement/enhancement
	
	Unrealistic expectations

	
	

	
	Didn’t get along with the manager
	
	Inadequate resources to get the job done

	
	

	
	Personal reasons
	
	Other


	Comments:
	

	


3. If you had problems or concerns with your employment/post, did you discuss them with your immediate supervisor?
	
	YES
	
	NO


	If yes, how was the situation handled?
	

	


4.  Do you feel that you were given an accurate picture of the responsibilities of your position before you accepted employment?

	
	YES
	
	NO


	If no, what were the discrepancies?
	

	


5.  Please evaluate VG-ES on the following points:

	
	
	Always
	
	Usually
	
	Sometimes
	
	Never

	Follows policies & procedures
	
	
	
	
	
	
	
	

	Shows fair and equal treatment
	
	
	
	
	
	
	
	

	Provides recognition on the job
	
	
	
	
	
	
	
	

	Provides support
	
	
	
	
	
	
	
	

	Provides training
	
	
	
	
	
	
	
	

	Communicates well
	
	
	
	
	
	
	
	

	Encourages staff suggestions
	
	
	
	
	
	
	
	

	Monitors staff performance
	
	
	
	
	
	
	
	

	Resolves complaints and problems
	
	
	
	
	
	
	
	

	Sets realistic work plans
	
	
	
	
	
	
	
	


	Comments:
	


6.  Please evaluate VG-ES on the following points:

	
	
	Excellent
	
	Good
	
	Fair
	
	Poor

	Cooperation among employees
	
	
	
	
	
	
	
	

	Physical working conditions
	
	
	
	
	
	
	
	

	Chances of advancement
	
	
	
	
	
	
	
	

	Communications
	
	
	
	
	
	
	
	

	Staff morale
	
	
	
	
	
	
	
	


	Comments:
	


7.  What do you feel are VG-ES’s strongest points?

	


8.  In what ways do you feel VG-ES needs improvement?

	


9.  Would you recommend VG-ES to a friend as a place to work?

	
	Yes
	
	Yes with reservations*

	
	

	
	No*


	*Please explain:
	


(Answer Question 10 only if you are leaving the Company)
10.  When you left, did you have any concerns about VG-ES’s business practices or its ethics policies?

	Please note them:
	


11. Do you have any additional comments about your post, or VG-ES as a whole?

	Please note them:
	


	Signed:
	

	Date:
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