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Alba, Main Street, Golspie, Sutherland, KW10 6TG

Tel: 01408 633001 - Fax: 05601 146813
e-mail: ann@vges.org.uk  website: www.vges.org.uk 

RISK MANAGEMENT POLICY
The board reviews business risk annually and takes steps to minimise the risk in the following areas:

Governance

	Risk 
	Action taken

	Unsuitable directors
	Declaration of eligibility, induction training, skills audit, declaration of interest


Staff

	Risk
	Action taken

	Staff resigning
	Good terms & conditions, opportunities to input ideas, recognise achievements, exit interview, documented procedures, shared knowledge

	Staff needing support/training
	Job descriptions, work plans, Appraisals, training, training evaluation, team meetings

	Staff grievance
	Review meetings, appraisals, Grievance procedure, Equal Opportunities & Diversity policy


Resources

	Risk
	Action taken

	Loss or damage
	Insurance, instructions for use, signed agreement if letting, computer backup, fire & premises assessment, fire equipment maintenance, PAT testing, planned building maintenance

	Environmental impact
	See environmental policy


Finance

	Risk
	Action taken

	Errors
	Documented procedures

	Misappropriation
	Dual signatures, Documented procedures

	Investment
	Balance good with safe return

	Insufficient Funding
	Business plan, forecasts, funding bids, feedback & monitoring. 


Service Users

	Risk
	Action taken

	Dissatisfied
	Accurate description of services, User feedback, annual user survey, complaints procedure 
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