[image: image1.jpg]



Alba, Main Street, Golspie, Sutherland, KW10 6TG

Tel: 01408 633001 - Fax: 05601 146813
e-mail: ann@vges.org.uk  website: www.vges.org.uk 
ALCOHOL POLICY 
PURPOSE OF POLICY







The purpose of this policy statement on alcohol is twofold:

1
To promote and encourage safe and sensible attitudes towards alcohol consumption, linked to healthier lifestyles for all staff who choose to drink.

2
To offer positive assistance and support to any member of staff who may have a problem with alcohol.

WHY HAVE AN ALCOHOL POLICY FOR STAFF?
Employers have a general duty under the Health and Safety at Work Act 1974 to ensure, as far as is reasonably practicable, the health, safety and welfare of their employees.

According to the HSE booklet “A Guide for Employers on Alcohol at Work – DON’T MIX IT”, alcohol use at work can lead to:

· Poor performance

· Lateness and absenteeism

· Concerns about safety of self and others

· Affect team morale and employee relations

· Bad behaviour and poor discipline

· Adverse affects on company image and customer relations

· Poor judgement and physical co-ordination leading to an increased risk of accidents

PREVENTION

This policy is designed to set up the structure and environment within VG-ES to encourage early detection and prevention of alcohol related problems.

VG-ES will seek to achieve this by:

·      actively discouraging drinking during working hours;

(
creating a climate which removes the tendency to conceal, deny and cover up alcohol problems;

· giving staff an assurance that if they come forward for help, or to raise concerns about other members of staff (see Whistle-blowing policy), they will be treated in a fair, consistent and sympathetic manner;

· the provision of the alcohol policy.

CONFIDENTIALITY

The confidential nature of any records on staff with alcohol problems will be strictly preserved.

SICK LEAVE

Staff will be granted, if necessary, leave to undergo treatment and such leave will be treated as sick leave within the terms of the appropriate sick pay schemes.

EMPLOYMENT SECURITY

During counselling or on successful completion of treatment, any member of staff will be able to maintain/return to his/her previous employment. (Unless this will endanger recovery)

RELAPSES

In the event of a relapse, each case will be considered on its merits and, if appropriate, a further opportunity of help may be offered.

LIMITATIONS OF THE POLICY

refusal of help
If any member of staff refuses help under the policy, and performance/behaviour remains unacceptable, the normal disciplinary rules will take effect.

inappropriate use of the policy

This policy does not apply to any member of staff who drinks on occasion to excess and as a result does not conform with his/her terms of employment. Such cases will be subject to the normal disciplinary procedures.

disciplinary action

Disciplinary action may be suspended where an alcohol problem is a factor, on condition that the employee follows a suitable course of action. Where gross misconduct is involved an alcohol problem may be taken into account in determining disciplinary action.

A Company Limited by Guarantee Registered in Scotland No. SC154183

Scottish Charity Number SC001528

Registered Office: Alba, Main Street, Golspie, Sutherland, KW10 6TG


